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P4 |Local

' Economic Conditions

* Unemployment levels in the
region have increased
approximately 0.1% to 0.3% from
last year numbers

* 32,934 jobs have been added in
the area over the past 12 months

* Largest employers in the area
were related to Trade,
Transportation, & Utilities, as
well as Professional & Business
Services sectors

* Sectors with the greatest
increases in job numbers over
the past year included Other
Services and Mining & Logging

* The largest decline this past year
was in the Information sector,
followed by the Professional &
Business Services sector

Y A Zgndaw

Unemployment Rate, Year over Year

Houston MSA

4.6%

4.0% 4.5% 5.0%
Professional &
Business Services
M 25-Aug W Aug-24 16%

11%
5.0%

Education & Health

o Services
p-0% 14%

(Houston MSA) Total
Nonfarm Employment #s

Financial Activites /

0,
5% Information

3,667,700 | 3,700,600 0.1% 1%

Houston MSA Employmert
by Sector

Leisure & Hospitality gther Services

4%

D Government
13%

Mining & Logging
2%

Manufacturing
7%

Trade, Transport, &
Utilities
20%

Mining &
Logging 4.8%
6.0%

Regional Employment Change, Year-Over-Year

Education &
Trade, Transport, & Health Services
Utilities Financial Activities 3.8%

4.0% Construction, 2.9% Manufacturing 2.1% 1.9%

0.0% r— I

-2.0% - Prof. & Business Services
Information 0.8%

-4.0% -2.3% ==

Other Services

Liesure & Hospitality 5%

3.9%

Government
-0.1%

Fall 2025 Montgomery ISD Enrollment and Housing Report




Single-Family Housing

National Market Information & Area Sales Data

Fall 2025 Montgomery ISD Enrollment and Housing Report




National Housing Market Conditions
' Single-Family Housing
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New Home Sales (SAAR)
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Demographics

There were 703,000 new homes sold
in August on a seasonally adjusted
annualized rate. This is an increase
of 2.1% from last July sales numbers
and a drop of -1.2% from a year ago.

Among Zonda’s top 50 major
markets across the country, 32%
were overperforming, 42% were
average, and 26% were
underperforming.

Recent Market Moderation (past
four months). Home sales for new
communities have trended
directionally together across
different price points; entry level
homes continuously sell at a higher
rate than upper-level homes.

Monitoring Several Variables
Impacting the Market Potential shifts
in  monetary policy, fiscal policy,
international relations, investor

sentiment, and consumer behavior are
all being evaluated as to what impacts
we may see in the coming months.




# 4 Regional Housing Market Conditions

' Single-Family Housing
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Houston maintains an average monthly
sales rate of 2.1 net monthly sales per
community among active projects.

Among Texas’ four major markets, one
market (San Antonio) is
overperforming, two markets (Dallas
and Houston) are average, and one
market (Austin) is underperforming in
terms of new home sales adjusted for
supply and seasonality.

The Houston-Pasadena-The Woodlands
MSA experienced 32,584 new home
closings in the last 12 months, a
decrease of -8.4%.

Builder surveys report that
affordability and consumer
confidence are keeping consumers on
the sidelines leading to tempering of
new home activity.




Mortgage Rate Analysis

' Single-Family Housing
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The Federal Reserve Board cut its
benchmark federal funds rate by 25
basis points on September 17,
resulting in a reduction of the 30-
year fixed rate mortgage average to
6.26%.

The move was driven by signs of a
softening  labor  market, and
weakening job growth.

Mortgage rates remain elevated
compared to pre-2022 levels,
reflecting ongoing inflationary
pressures and cautious monetary

policy.




P4 Montgomery ISD New Home Activity

' Single-Family Housing
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Starts 2020 2021 2022 2023 2024 2025
1Q 50 57 299 76 95 124
2Q 74 56 235 102 86 180
3Q 62 136 132 162 188 167
4Q 77 128 67 120 97 0

Total 263 377 733 460 466 471
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2023

2024
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1Q 52 69 131 153 153 134
2Q 34 72 118 111 97 109
3Q 89 83 203 199 142 211
4Q 45 25 170 69 85 0
Total 220 249 622 532 477 454

Source: Zonda




P4 Montgomery ISD New Home Activity by Elementary Zone

7/; Zonda.

' Single-Family Housing Demographics
CREEKSIDE 175 195 86 244
KEENAN 48 50 1,001 4,109
LINCOLN 64 25 66 28 64
LONE STAR 64 18 _ 21 37 40 440
MADELEY RANCH 5 1 3 2 2 2 26 0
MONTGOMERY _ 52 _ 104 123 341 1,316
STEWART CREEK 6 0 2 2 5 7 198 691

l:l Highest activity in the category
_ Second highest activity in the category

_ Third highest activity in the category
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Demographics

District Future Housing Overview

» The district has 33 active subdivisions with 310
homes under construction and approximately
2,540 lots ready to be built on

*  Within MISD there are currently 18 potential
future subdivisions totaling more than 11,700
single family lots

LINCOLN

* Groundwork is currently underway on more
than 2,500 lots within nine subdivisions

Subdivisions

The following pages highlight major and new developments
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# 4P District Single-Family Activity 7 Zonda.

' Single-Family Housing Construction Demographics

Biarley

October 2025 600 total lots

426 future lots
145 vacant developed lots
23 homes UC; 6 FV homes
Subdivision features 60’ to 80’
lots, priced from $489K - $899K
8 N
Sl & |_m
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# 4P District Single-Family Activity 7 Zonda.

' Single-Family Housing Construction

October 2025

Clopton Farms

340 total lots

184 futures

77 vacant developed lots
33 homes UC; 9 FV homes
37 occupied homes
Student Yield: .946
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# 4P District Single-Family Activity 7 Zonda.

' Single-Family Housing Construction Demographics

- T ——

October 2025 | Lone Star Landing

477 total lots

74 future lots

252 vacant developed lots
20 homes UC; 4 FV homes
128 occupied homes
Student Yield: .547
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# 4P District Single-Family Activity 7 Zonda.

' Single-Family Housing Construction Demographics

October 2025

e i
omery Bend
290 total lots
74 future lots
133 vacant developed lots
27 homes UC; 10 FV homes

46 occupied homes
Student Yield: .609

ISTEWART.CREEKY
e
“Jmonteomery L {8

(.o e
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# 4P District Single-Family Activity

' Single-Family Housing Construction

October 2025

7 Zonda.
Der hics

Pin Lake Cove

452 total lots

203 future lots

93 vacant developed lots
50 homes UC; 8 FV homes
516 occupied homes
Student Yield: .603
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# 4P District Single-Family Activity 7 Zonda.

' Single-Family Housing Construction

G 2 2 T i 3,976 total lots
3,098 futures
867 vacant developed lots
11 homes under construction
Oxland Group master planned
community features multiple builders,
lot sizes and pricing ranges

= L
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District Single-Family Activity

' Single-Family Housing Construction

October 2025

Fall 2025 Montgomery ISD Enrollment and Housing Report

Berryknoll

250 total lots

180 acre subdivision with initial
ground work underway

MI Homes community is expected
to open Spring 2026 with lots
ranging from 70’ to one acre

ZD”‘Zondq“




# 4P District Single-Family Activity

' Single-Family Housing Construction

October 2025 Ry - &7 Chapel Lakes

365 total lots

132 acre community with ground
work underway, some streets in
D.R. Horton development to
feature 50’ lots; pricing TBD
Initial homebuilding imminent

'L‘ " WILONE STAR ELEM

il

Fall 2025 Montgomery ISD Enrollment and Housing Report




# 4P District Single-Family Activity

' Single-Family Housing Construction

Copia Pines
October 2025 P

» 330 total lots

* Groundwork well underway

» Lot sizes from 70’ to one acre
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# 4P District Single-Family Activity 7 Zonda.

' Single-Family Housing Construction

Demographics

October 2025

S

170 total lots
Taylor Morrison project to be

MONTGOMERYELEM — developed in two phases
~D% / + Groundwork underway; details TBD

(=S
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# 4P District Single-Family Activity

' Single-Family Housing Construction

October 2025

154 Eaey

Roger Scott Tract

< - 1000+ total lots
> » 400 acre tract with initial ground
%  work underway
» Collaboration with Taylor Morrison
home builder; details TBD
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# 4P District Single-Family Activity 7 Zonda.
' Single-Family Housing Construction _ _

Demographics

October 2025 '. Walden Creek

xxx total lots (call placed to DW)

David Weekley Homes community to 88§ >
feature 45 lots; details, pricing TBD kot 4%
Groundwork underway 4
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# 4P District Single-Family Activity 7 Zonda.

' Single-Family Housing Construction Demographics

MERY MID |4

EWART CREEK ELEM

Homeplace

» 1,000 future homes

» Development to be a collaboration between the
Randall Family and Rochester Development

» 446 acre subdivision along FM 2854 is
expected to begin construction in 2026 with first
lots ready in 2027

» The Randall Family owns 2,000+ acres in all;

additional home development possible

creensivE!

-
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Multifamily Housing

Multifamily Construction and Student Yield Analysis
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District Multifamily Overview

» There is currently one multi-family project
under construction within the District
comprising 239 units

* There are five multi-family projects in the

planning stages comprising more than
1,650 future units

Multifamily Developments

[ ]Future

I UNDER CONSTRUCTION




# 4P District Multifamily Activity

' Multifamily Housing

Village at Lake Conroe

239 total lots

~65 occupied lots
~174 available lots
Student Yield: .415

October 2025
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P4 District Multifamily Yield Analysis

7/, Zonda.
‘ Multifamily Housing Demographics
]
A
LINCOLN
* There are 192 students N

residing in 1,916 total non-
age restricted multifamily
units.

* The overall district multifamily h
yield is 0.1002 ]
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Enrollment Forecast

10 Year Forecast & Campus Projections
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# 4 Montgomery ISD — Birth Rate Analysis 4 Zonda.

' Enrollment- Data & Trends Demographics
Montgomery ISD KG Enrollment v. District Births _

1,000 2015 (2020/21) 570 452 0.793

2016 (2021/22) 519 578 1.114

900 2017 (2022/23) 549 565 1.029

2018 (2023/24) 561 560 0.998

800 2019 (2024/25) 603 581 0.964

700

600

500

400

300

District Birth to KG Enrollment Ratio
1.200 Average —1.024

200

100
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«=@==District Births  ==®==Kindergarten Enroliment

Source: Texas Dept. of Health and Human Services
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#4 Annual Enrollment Changes 7 Zonda.

@ Enroliment Forecast

Year PK K Ist 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total G.::g\t:tlh % Growth Total
2021/22 165 578 597 636 643 680 679 678 740 763 836 822 780 717 9,324 570 6.5%
2022/23 239 565 670 645 676 680 721 755 734 783 845 833 801 750 9,707 383 4.1% 448
2023/24 249 560 591 691 682 708 722 775 778 760 845 837 800 764 9,772 65 0.7% 240
2024/25 230 581 621 631 719 707 739 775 826 793 840 815 778 786 9,864 92 0.9% 302
2025/26 236 548 590 645 674 726 737 759 810 805 847 803 758 750 9,733 -131 -1.3% 46
GRADE LEVEL COHORT HISTORY
Cohort PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th | 1ith | 12th | ELEM Ms HS K-12
3 Year Avg. 0.997 | 0.991 | 1.057 | 1.046 | 1.055 | 1.031 | 1.049 | 1.058 | 1.047 | 1.010 | 1.084 | 0.970 | 0.940 | 0.967 | 1.038 1.038 0.990 1.024
2022/23 1.448 | 0.978 | 1.159 | 1.080 | 1.063 | 1.058 | 1.060 | 1.112 | 1.083 | 1.058 | 1.107 | 0.996 | 0.974 | 0.962 1.066 1.084 1.010 1.053
2023/24 1.042 | 0.991 | 1.046 | 1.031 | 1.057 | 1.047 | 1.062 | 1.075 | 1.030 | 1.035 | 1.079 | 0.991 | 0.960 | 0.954 | 1.039 1.047 0.996 1.028
2024/25 0.924 | 1.038 | 1.109 | 1.068 | 1.041 | 1.037 | 1.044 | 1.073 | 1.066 | 1.019 | 1.105 | 0.964 | 0.930 | 0.983 1.056 1.053 0.995 1.037
2025/26 1.026¢] 0.943 | 3.015 | 1.039 | 1.068 | 1.010 | 1.04 1.027 D1.0 0.975_P 1.068 | 0.956 | 0.930 | 0.964 | 1.020 1.016 0.980 1.006

* MISD declined by 131 students this year.
The first enrollment decline in more than 10
years. (not including 2020-21)

* Elementary and Middle school cohort growth
each declined by almost 4%

Yellow box = largest grade per year
Green box = second largest grade per year
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P4 Ten Year Forecast by Grade Level Z% Zonda.

@ Enroliment Forecast

9
Year EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th | 11th | 12th Total G-:z:\a::h Gro/:vth
2021/22 10 165 578 597 636 643 680 679 678 740 763 836 822 780 717 9,324 570 6.5%
2022/23 10 239 565 670 645 676 680 721 755 734 783 845 833 801 750 9,707 383 4.1%
2023/24 10 249 560 591 691 682 708 722 775 778 760 845 837 800 764 9,772 65 0.7%
2024/25 23 230 581 621 631 719 707 739 775 826 793 840 815 778 786 9,864 92 0.9%
2025/26 45 236 548 590 645 674 726 737 759 810 805 847 803 758 750 9,733 -131 -1.3%
2026/27 45 245 573 578 614 678 693 747 771 795 818 872 819 759 737 9,744 11 0.1%
2027/28 45 254 611 610 612 647 698 716 777 812 795 888 839 767 738 9,809 65 0.7%
2028/29 45 254 612 652 646 643 674 725 745 814 808 858 855 787 744 9,862 53 0.5%
2029/30 45 301 736 654 691 685 675 702 759 782 815 875 828 804 764 | 10,116 254 2.6%
2030/31 45 317 786 788 692 730 718 709 733 796 780 882 843 778 780 | 10,377 261 2.6%
2031/32 45 338 832 830 829 737 763 752 741 768 795 844 849 791 755 | 10,669 292 2.8%
2032/33 45 348 859 875 862 872 763 788 786 777 767 860 813 797 768 | 10,980 311 2.9%
2033/34 45 361 896 912 913 907 905 793 824 825 776 830 828 764 774 | 11,353 373 3.4%
2034/35 45 375 934 939 947 962 939 941 830 865 824 840 799 778 742 | 11,760 407 3.6%
2035/36 45 391 975 981 978 996 999 976 985 870 865 892 809 751 755 | 12,268 508 4.3%

Yellow box = largest grade per year
Green box = second largest grade per year
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Z Ten Year Forecast by Campus Level 7 Zonda.

CURRENT ENROLLMENT PROJECTIONS
Campus Capacity | 2025/26 |2026/27|2027/28 | 2028/29 |2029/30|2030/31 | 2031/32| 2032/33 | 2033/34 | 2034/35 | 2035/36
Creekside Elementary 900 623 651 685 688 707 743 782 805 840 886 925
Keenan Elementary 900 664 686 735 819 957 1,108 1,240 1,341 1,448 1,555 1,635
Lincoln Elementary 525 488 482 476 481 534 597 667 756 850 950 1,035
Lone Star Elementary 900 665 647 638 645 651 667 686 709 736 756 767
Madeley Ranch Elementary 900 680 628 586 554 544 513 525 531 535 550 554
Montgomery Elementary 900 681 694 690 700 741 798 855 897 946 999 1,035
Stewart Creek Elementary 900 400 385 383 364 355 359 371 373 377 386 390
ELEMENTARY TOTALS 5,925 4,201 | 4,173 | 4,193 | 4,251 | 4,489 | 4,785 5,126 5,412 5,732 6,082 6,341
Elementary Absolute Change -80 -28 20 58 238 296 341 286 320 350 259
Elementary Percent Change -1.9% -0.7% | 0.5% 1.4% 5.6% 6.6% 7.1% 5.6% 5.9% 6.1% 4.3%
Montgomery Junior High 1,400 1,064 1,077 | 1,079 1,082 1,036 988 956 965 990 1,032 1,110
Oak Hills Junior High 1,400 1,310 1,307 | 1,305 1,285 1,320 1,321 1,348 1,365 1,435 1,487 1,610
MIDDLE SCHOOL TOTAL 2,800 2,374 | 2,384 | 2,384 | 2,367 2,356 | 2,309 2,304 2,330 2,425 2,519 2,720
Middle School Absolute Change -20 10 0 -17 -11 -47 -5 26 95 94 201
Middle School Percent Change -0.8% 0.4% 0.0% -0.7% | -0.5% | -2.0% | -0.2% 1.1% 4.1% 3.9% 8.0%
Lake Creek High School 2,700 1,689 1,732 | 1,781 1,802 1,808 1,810 1,798 1,815 1,820 1,848 1,897
Montgomery High School 2,700 1,469 1,455 1,451 1,442 1,463 1,473 1,441 1,423 1,376 1,311 1,310
HIGH SCHOOL TOTAL 5,400 3,158 | 3,187 | 3,232 | 3,244 | 3,271 3,283 3,239 3,238 3,196 3,159 3,207
High School Absolute Change -60 29 45 12 27 12 -44 -1 -42 -37 48
High School Percent Change -1.9% 0.9% 1.4% 0.4% 0.8% 0.4% -1.3% 0.0% -1.3% -1.2% 1.5%
DISTRICT TOTALS 14,245 9,733 9,744 | 9,809 | 9,862 | 10,116 | 10,377 | 10,669 | 10,980 | 11,353 | 11,760 | 12,268
District Absolute Change -161 11 65 53 254 261 292 311 373 407 508
District Percent Change -1.63% | 0.11% | 0.67% | 0.54% | 2.58% | 2.58% | 2.81% 2.91% 3.40% 3.58% 4.32%
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Z Cohort Growth, Attrition and Impacts on Enrollment 7. Zonda.

Cohort Growth represents the growth from one grade

OAK HILLS JUNIOR HIGH level to the next over a single year
Absolute

Year (Oct.) Capacity 5th Feeder 6th 7th 8th Total Growth Cohort Growth 6th 7th 8th
2021/22 1200 194 367 382 405 1,154
2022/23 1200 366 400 413 414 1,227 73 284 206 46 32
2023/24 1200 362 ~ 416 413 415 1,244 17 65 50 13 2
2024/25 1200 400 S 431 448 432 1,311 67 120 @ 32 19
2025/26 1200 381 429 443 438 1,310 -1 31 29 12 @
2026/27 1200 381 411 449 447 1,307 -3 54 30 20 4
2027/28 1200 384 419 432 454 1.305 -2 64 38 21 5
2028/29 1200 409 417 436 432 1,285 -20 50 33 17 0
2029/30 1200 383 445 436 439 1,320 35 58 36 19 3
2030/31 1200 410 418 465 438 1,321 1 57 35 20 2
2031/32 1200 424 445 436 467 1,348 27 55 35 18 2
2032/33 1200 445 462 465 438 1,365 17 60 38 20 2
2033/34 1200 455 485 483 467 1,435 70 63 40 21 2
2034/35 1200 535 495 507 485 1,487 52 64 40 22 2
2035/36 1200 546 583 517 510 1,610 123 73 48 22 3
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P4 Ten Year Forecast Range

@ Enroliment Forecast

Enrollment Range Forecast

13000 School Year | Low Projections | Mid Projections | High Projections
12500 12268 2024/25 9,864
2025/26 9,733
12000
2026/27 9,549 9,841
11500 ' 2027/28 9,613 10,005
. 2028/29 9,615 10,158
11000
P 2029/30 9,863 10,419
10500 10;77 - 2030/31 10,118 10,636
10000 - 2031/32 10,402 10,936
[ [ 2032/33 10,706 11,255
200 I i I I 2033/34 11,069 11,637
9000 2034/35 11,466 12,054
2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36 2035/36 11,961 12,575

High Projections

mmm Mid Projections

Low Range Projections

* Slow down in Housing Starts & Closings

* Increases in Homeschooling & Private School Enrollment
* Lower Kindergarten & Early Elementary Grade Enroliment
* School of Choice options lower overall housing yields

7> Zonda.

Demographics

Low Projections

Mid-Range Projections

High Range Projections

* Economic Conditions remain stable .

* Continued population growth & Housing Activity .

* Minimal Impact from trends in Homeschooling & Private .
School Enrollment

* Maintaining current housing yields .
* Current Transfer patterns remain

Future Interest Rate Cuts & Favorable Mortgage Rates
Surge in Housing Starts & Closings

Programs and Marketing Efforts increase Enrollment
through Transfer Students

KG enrollment keeps pace with birth rates
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z Key Takeaways 7. Zonda.

District Information - Housing Market Conditions -

Montgomery ISD enrollment
declined for the first time in 10
years, as student yields from new

2025 new home starts and closings in
MISD are currently trending above 2024
housing could not overcome the totals. At the end of the 3™ quarter there
200-student difference between were over 300 homes under construction
exiting 12t graders and incoming and 100 finished but vacant homes.

kindergarten students.

Housing Activity & Future Developments - Enrollment Forecast -
The district currently has over o MISD Enrollment may slow over the
2,500 vacant developable lots & 'Q next couple of years but is still
(VDL) and 11,700 future home I expected to exceed 10,000 students by
sites. I I I 2030. And will likely add 2,500 students
over the next 10 years.
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