TGOMERY

INDEPENDENT SCHOOL DISTRICT

DISTRICT ADVISORY COMMITTEE MEETING MINUTES

December 1, 2022

Justin Marino welcomed attendees at 4:30 pm

Review of 2023-24 calendar development process to date:

DAC initial survey to gather input

Community-wide survey

Campus leadership input on pre-draft versions

Checks to ensure compliance with state requirements and district
standards
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Discussion of 4 draft versions:
o 2023-24 Calendar A — Late Christmas
o 2023-24 Calendar A — Early Christmas
o 2023-24 Calendar B
o 2023-24 Calendar C

Next Steps

o DAC Representatives will share with drafts with their respective
stakeholders and rank the four options

o Rankings will be submitted via survey of DAC members prior to
January 26 meeting

o January 26 —-DAC will review rankings and votes on final academic
calendar for 2023-24 if necessary

o February 15 — Final calendar draft presented to Board of Trustees for
approval

e Meeting Adjourned 5:15 pm



