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Today’s Agenda

1. Student Information System and Enterprise Resource 
Management System

2. District of Innovation

3. Academic Calendar Vote
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Approval of Minutes

“I move to approve the Minutes of the October 27, 2021 District 
Advisory Committee Meeting.”

“I second that motion.”
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Student Information System and 
Enterprise Resource Management 

System



RECOMMENDATION OF 
STUDENT 
INFORMATION SYSTEM 
AND ENTERPRISE 
RESOURCE PLANNING 
SUITES

Amanda Davis-Summerville
Board of Trustees Presentation

November 16, 2021



What does an ERP and SIS do?
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Evaluation 
Process

Vendor demonstrations with 
stakeholder groups

Surveying key stakeholders of each 
system

Evaluating key features: data analytics, 
reporting, interoperability, scalability, 
and mobility

Deep diving with vendors to understand 
application roadmaps, support, and 
integrations



How the vendors stacked up…

Does well Needs Improvement Not supported
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How Did We 
Decide?

With input from…

ParentsTeachers 

Campus 
Administration Human Capital

Finance

Counselors

Nurses

PEIMS

Curriculum 
and Instruction

Specialized 
Learning

Child 
Nutrition

Registrars 

Community
Services



We asked the BIG questionsWhat’s best for 
Montgomery ISD?

How future ready do we want to 
be?

What’s the learning curve of the 
average user?

How 
reliable is 
the new 
system?

What redundancies 
can we eliminate?

Streamlining?Support?

What’s the 
scheduled 
maintenance?

Security risks?

How long will 
implementation take?

Which system 
gives us a holistic 
view?

Which system supports business continuity?

Interoperability?



What will implementation look like?When will staff transition and train?



QUESTIONS?



District of Innovation Update



District of Innovation
Timeline of Events:

February 2017 – Original District of Innovation adopted through 
February 2022

October 2021 – District Advisory Committee reviewed current plan 
and considered possible revisions

October-November 2021 – Opportunity for feedback from the DAC 
on proposed revisions

December 2021 – DAC is presented with a draft of the District of 
Innovation Plan for 2022-2027.
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Updates
Uniform School Start Date
(EB LEGAL) (ED CODE 25.0811)
Currently:
Students may not begin school before the 4th Monday in August.
Proposed:
The flexibility of start date allows the district to determine locally, on an annual basis, what best meets the needs of the 

students and local community.
Class Size Ratio
(EBB LEGAL) (ED CODE 25.111, 25.112, 25.113)
Currently:
Kindergarten Prekindergarten-4th Grade classes are to be kept at a 22 student to 1 teacher ratio according to state law.
Proposed:
As a fast growth district, we have applied for a class size waiver almost yearly for the last decade. Sometimes, especially when it 

is only one student, it is more difficult on the students to break up the class and add an additional teacher. Our practice h as 
been to always start the year at or below 22 to 1 and then as we add students, if we go over 22 to 1, we rely on the principa l 
and teachers to tell us when the best time to add the new teacher would be for the good of the educational environment. 
Sometimes, we wait until semester to make the switch.

20



90% attendance rule

(FEC LEGAL) (ED CODE 25.092)

Currently:

State law requires students to attend class 90 percent of the school days in order to earn credit. The law 
currently requires the District to award credit to students based on "seat time" rather than based on 
content mastery.

Proposed:

Exemption from the 90% rule allows the school district to offer online courses for high school students 
while not having to penalize students based on arbitrary seat time as opposed to mastery of the 
curriculum. The proposal will allow counselors and administrators to refocus efforts on students who are 
truly at risk with promoting innovation in how instruction is delivered.
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Teacher Certification

(DK LEGAL, LOCAL, EXHIBIT) (ED CODE 21.044, 21.003)

Currently:

In the event the district cannot locate a certified teacher for a position or if a teacher is teaching a subject 
outside of their certification, the district must request to the Texas Education Agency. TEA then approves or 
denies the request.

Proposed:

Montgomery ISD is committed to providing a certified, highly qualified teacher for each of our students. The 
District will make every effort attempt to hire individuals with appropriate certification for the position in 
question; however, where that is not reasonably possible, the District will have the flexibility to hire individuals 
who are knowledgeable in the area and equipped to effectively perform the duties of the position in question.
These may include dual credit, Career and Technology, Secondary Math, Secondary Science, certain Fine Arts, 
and high end academic electives. In order to obtain quality teachers without having to go through the 
bureaucracy, the district seeks to establish our own local qualification requirements for teacher certification 
and requirements as well as the training and ongoing professional development requirements to teach in lieu 
of the requirements set forth in the law.
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Removing: 
◦ Principal Appraisal System

◦ (DNA LEGAL, DNA LOCAL) (ED CODE 21.3541)

◦ Currently:

◦ The state of Texas implemented a new principal evaluation system called Texas Principal Evaluation and 
Support System (T-PESS) in the 2016-17 school year.

◦ Proposed:

◦ Principals in Montgomery ISD are held to a much higher standard than what is prescribed by the state of 
Texas. We have a comprehensive locally developed principal's appraisal system and wish to continue to 
use it.
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Next Steps:
By December 18, 2021 – DAC votes to present the revised District of Innovation Plan to the Board of 
Trustees. Draft is posted on the district website.

January 2022 – Board of Trustees is presented with the draft of the District of Innovation Plan and votes to 
notify the commissioner of education of the board’s intention to vote on adoption of the proposed plan.

February 2022 – The Board of Trustees votes to adopt the proposed local innovation plan. 

Following the board meeting, if the proposed innovation plan is approved, the district notifies the 
commissioner of approval of the plan and posts the final plan on the district website and provides a link to 
TEA.

Adopted plan would be in effect from February 2022 until February 2027.
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Academic Calendar Discussion and Vote



Calendar Vote

1. Go to www.pollev.com/justinmarino640 on either your phone, 
computer or tablet

2. Vote on top two preferred options
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http://www.pollev.com/justinmarino640


Next Steps with Calendar

◦ In January, comments will be collected through a Microsoft 
form. (Parents, Staff, Students). The comments will be shared 
with you

◦ At January 26 meeting, DAC will select final draft calendar

◦ Final draft calendar will be recommended to the Board of 
Trustees for approval at February 15 board meeting
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Upcoming DAC Meetings
January 26

February 23

March 30

April 27

All times 4:30 p.m. 

All dates subject to change
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Questions
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