DAC MEETING
SEPTEMBER 29, 2021

oo JUSTIN MARINO
Opened the meeting at 4:30 p.m.
Introductions of members

+* Presented a Power Point
e Overview of DAC

e Meeting Norms
v' Start on time
v' Meetings are approximately 60 minutes
~ Be prepared to share
~ Communicate between meetings
v Confidentiality
v" Respectful Collaboration

e DAC Guidelines (in your notebook)
e Culture of Respect Update-Teresa Tipton

e Post-it Note Walk Activity
~What do you like about this year’s calendar? What do we need to keep?
~What would you like to see different in next year’s calendar? And what are you willing
to give up to make this change?
~What are your “non-negotiables”, or must haves in 2022-237
~What is an innovative academic calendar idea you’d like the district to explore

implementing?
e Next Steps with Calendar

Oct 27: Additional drafts presented to DAC

Nov: Calendar “Characteristics” Survey issued to parents and staff

Dec 1: DAC meeting — survey results and possible calendars discussed

Jan: DAC solicits input from campuses and shares preferred calendar electronically
Jan 26: DAC presented with final draft calendar

Feb: Board adopts calendar recommend by leader

e Meeting Calendar (in your notebook)
¢ Next DAC meeting - October 27

e Meeting Adjourned at 5:20 p.m.



