COMMUNITY TASK FORCE




Welcome
and
THANK
YOU!

Why a Community Bond Task Force?

You are here as a valuable voice In the
district planning process.

You will study the potential needs of the
district and work collectively to develop a
plan and potential bond package that can be
recommended to the Board of Trustees for
their consideration.



’\/

* Introductions

» Task Force Charge and Process

» Overview of District Strategic Plan
 Demographics Report and Growth
 Faclility Tour
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Introductions



MISD Board of Trustees

Matt Fuller
President

Gary Hammons
Vice President

Linda Porten
Secretary

Trey Kirby
Laurie Turner
Shawn Denison
Mike Hopkins



Let’s Get to Know Each Other
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All iIn the room stand...
Now sit if you...

ave
ave
ave
ave
ave

Ve
Ve
Iveo
Iveo

Iveo

iIn Montgomery
In Montgomery
In Montgomery
In Montgomery
In Montgomery

n 0 munmom

D for 3 years or less
D for 4 to 9 years
D for 10-15 years

D for more than 15 years

D your entire life (or most of it!)
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Let’s Get to Know Each Other

Stand if you...

« Attended school in Montgomery ISD

* Have a child who is currently enrolled in a MISD elementary school
« Have a child who is currently enrolled in a MISD middle school

« Have a child who is currently enrolled at Lake Creek High School

* Have a child who is currently enrolled at Montgomery High School
« Have children at multiple schools in MISD

« Have at least one child who has graduated from MISD

« Have young children at home who are not yet school aged

» Have grandchildren in the district

« Serve in a leadership role for an area business, church or organization
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At your table...
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* Introduce yourself to each other.

 Discover something your entire table has in common with each
other.
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Task Force Charge and Process



Task Force Membership

’\/

* Nearly 60 citizens were Invited to join this Task Force.

 Task Force Members were nominated to ensure a diverse
cross-section of the MISD community.

» Parents & Non-Parents
« Campus & District Staff
« Community & Business
* Mix of Backgrounds & Geographic Representation

* Including varying perspectives from the entire community
IS very important to the process. NBT;KOH;CEZ
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Community Bond Task Force Charge
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To help the district plan for the future, the Community Bond Task Force is
charged to:

e Represent the entire community In the facility planning process

e Assist the district in assessing and prioritizing the District’'s current
and long-term facility needs, including, but not limited to:

e District growth and capacity
e Building age, safety and condition
e Facility and program comparability

e Evolving educational delivery and programs
COMMUNITY TASK FORCE
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Community Bond Task Force Charge

’\/

e Consider the educational needs of all students and align
recommendations with the district’s mission, vision and goals

e Consider the district’s current financial position and funding methods to
develop a recommendation that is fiscally sound

e Report their findings to the Montgomery ISD Board of Trustees that will
Include recommendations on how to proceed with the call of a

bond election.
COMMUNITY TASK FORCE
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Overview of Process

ASSESS REVIEW STUDY CONVENE
Assess Needs Revi Study
. eview _
at Existing Financial Demographics, Convene
iliti Enrollment, & Task Force
Facilities > Data > olime > [
Visioning
|dentify deficiencies _ _ Create invaluable
and inequities Understand _the financial Determine areas of community input in the
at existing capacity and overcapacity and needs decision-making
implications pacity
campuses for future growth
— _/
~
Ongoing Responsibilities of MISD COMMUNITY TASK FORCE
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Overview of Process

PRIORITIZE RECOMMEND CONSIDER CALL
Prioritize Make Board Considers Board Decides
Potential N Recommendations N Calling Bond » Whetherto C_all a
Projects to the Board Election Bond Election

Board is required to take

Develop consensus on Present findings and B -
oard studies - :
how to address the recommendations to - actlc_)n.on calling bond
recommendations to within 78 davs of
District’s needs Board of Trustees determine action ) .y

desired Election Day

— /
~
Responsibility of Community Bond Task Force COMMUNITY TASK FORCE
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Overview of Process

EDUCATE VOTE APPROVE SELL
District Educates Voters Consider Voters Approve District Sells Bonds
Voters on the Proposition(s) Bond Election to Investors
Proposal > > >
A majority of voters District issues bond
It's the school district’s School bond voting in favor of the sales in increments over
role to communicate propositions must be proposition(s) gives the time to match the
facts about the bond held with the general Board authority to schedule of project
elections in May or sell bonds design and construction
November
N— _/
~
Shared Responsibility COMMUNITY TASK FORCE
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Overview of Process

Board Levies Proiect Desi i i Project
r Ign :
oject Desig Projects Bid Construction
&S Tax Rate
Project design is a Projects are bid in the :
o : N Construction takes
The Interest & Sinking multifaceted process competitive market to
_ : approx. 12-14 mos. for
tax rate (set annually) is that begins conceptual select a contractor and an elementary and
levied to make annual and concludes with get the best value for
) . 24-28 mos. for a
debt payments construction documents the District

high school
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Overview of Process

Starting tonight, the CBTF will engage in discussion around
the following topics:

» District Strategic Plan * Needs, Potential Solutions &
Cost Analysis

« New Construction
 Renovations
« Expansions

* Demographic Report and
Enrollment Projections

« School Finance (state and local)

» District Visioning Findings - Special Programs/Facilities

» Bonding Capacity & Impact of * Safety & Security
Potential Bond  Technology

» Community Survey * Transportation

COMMUNITY TASK FORCE

+ Land
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Overview of Schedule

Meeting Location
Meetingl | Tonight 5:30 | MISD Education Support Center
Meeting2 | Wednesday, Oct. 20 5:30 |LakeCreek HS
Meeting3 | Wednesday, Nov. 3 5:30 |Montgomery HS
Meeting4 | Wednesday, Nov. 17 5:30 |KeenanES
Meeting5 | Wednesday, Dec. 1 5:30 |LincolnES
Meeting6 | Wednesday, Dec. 15 5:30 |Montgomery JH

Recommendations to Board

January 2022
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Task Force Guidelines
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1. Each member will do their best to represent the entire community in the
bond planning process.

2. All voices and opinions will be heard and respected.
3. The educational needs of all students will be the ultimate consideration.

4. The Task Force’s role is — along with the Superintendent and staff - to
provide recommendations and the Board of Trustees will ultimately
determine the timing, structure and content of any potential bond issue.

COMMUNITY TASK FORCE
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Meeting Norms

’\/

* Do your best to attend all meetings — content and
decisions will build from meeting to meeting

 Start and end on time — 2 hours each

» Respect all opinions

* Everyone participates — no one dominates
« Take personal breaks as needed

 Use Task Force’s definition of consensus for Define Consensus
decision-making

Meeting 2 Activity:

COMMUNITY TASK FORCE
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District Strategic Plan



The Strategic Plan Journey

Oct. 2020 Dec. 2020 Q Feb. 2021 Apr. 2021 May 2021
Board adopted district i All Task Force Strategic Plan Survey Leadership Workshop ' Board Workshop
goals and 1 committees met for first Issued i
performance objectives , time at conducted a |
' SWOT analysis :
® ° ° ®
Five Task : . Town Hall #3 at MJH
Force Committees Form | Town Hall Meeting #1 at Town Hall Meeting #2at | (Initial drafts for each
ed ' MHS (SWOT) LCHS (Survey Data) ' goal presented) Board Adoption
Nov. 2020 Jan. 2021 Mar. 2021 Apr. 2021 O June 2021

22



Components of the Strategic Plan

3. Key 4. District

Performance Initiatives/
Indicators (66) Strategies (121)

COMMUNITY TASK FORCE
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Information Gathering

« KPIs, Initiatives and Strategies were developed through the
following:

« Task Force Meetings

« Task Force Subcommittee Meetings

« Strength, Weaknesses, Opportunities, Threats (SWOT)
 Districtwide Survey

e Three Town Hall Meetings

« External Reviews of District

COMMUNITY TASK FORCE
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Progress of Strategic Plan

MISD Strategic Plan Progress MONTGOMERY 1SD / MISD STRATEGIC PLAN PROGRESS

Goal 1- Academic Achievement

MISD STRATEGIC PLAN PROGRESS

Goal 2- School Safety

(Goal 3- Finance & Operations
Goal 4- Human Capital
Goal 5- Communication & Customer Service m W E W O“Wl/

COMMUNITY TASK FORCE
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Strategic Plan in Action

Performance Objective 3:

MISD will increase the number of students who are college, career or military ready (CCMR) as
measured by Domain | on the A-F Accountability System.

Key Performance Indicator 1.3.1 -

MISD Students will increase the Domain | CCMR Raw Score on the A-F Accountability System from (Benchmark
in 5Y20-21) to a raw score of 60. (60 is the minimum raw score necessary for a scaled score of 90 on the A-F
accountability system.)

MISD CCMR 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
Raw Score
Benchmark Target | Actual | Target | Actual | Target | Actual | Target | Actual
Raw score Benchmark 59% 60%

COMMUNITY TASK FORCE
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Strategic Plan in Action

INITIATIVES & STRATEGIES FOR GOAL 1

Strategies and Initiatives Owner(s) Status
The district will implement a comprehensive Learning Director of Technology and Digital Learning and In Progress
Management System Instructional Coordinators
The district will increase and sustain the ratic of Director of Technology and Digital Learning
i In Progress
classroom technology devices to students
Conduct a program review for the GT program to include Instructional Coordinators, Specialists and GTAs
input from teachers, parents, administrators and students
to determine strengths and weaknesses of current In Progress

program. In addition, the review should include collecting
information from other districts and site visits

Conduct a program review of the Dual Language Program
to include input from teachers, parents, administrators
and students to determine the strengths and weaknesses
of the current program

Bilingual/ESL Specialist

Mot yet started

Conduct a program review of the Special Education
Program to include input from teachers, parents,
administrators and students to determine the strengths
and weaknesses of the current program. Offer courses
that allow for inclusion of students receiving Special
Education services while supporting their post-secondary
goals

Special Education Coordinators and Executive
Director of Specialized Learning

Mot yet started

Update the referral process for Section 504 and Dyslexia

504/Dyslexia Coordinator and Executive Director

requests in order to provide more timely and efficient Of Specialized Learning In Progress
evaluations

Work with the Director of Curriculum and Instruction to Campus Administrators, Instructional

strengthen and improve Academic RTI processes on all Coordinators, Specialists and Instructional In Progress

campuses

Coaches

L e T

— o
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Bond-Related Strategies and Initiatives

Goal 1 — Academics

"Provide educational facllities that support a full range of CTE courses
addressing college, career and military readiness expectations"

"Broaden paths for CTE Programs, including guidance/education for
parents and students in choosing these paths at both the junior high
and high school level"

"The district will increase and sustain the ratio of classroom technology
devices to students"

COMMUNITY TASK FORCE
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Bond-Related Strategies and Initiatives

Goal 2 — Safety

"Install and maintain surveillance equipment designed to increase
safety and security"

"Study tracking systems, such as badges, to assist with
tracking/locating students in an emergency and for purposes of bus

transportation”

COMMUNITY TASK FORCE
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Bond-Related Strategies and Initiatives

Goal 3 — Finance and Operations

"Establish deferred maintenance needs and budget"

"Implement a proactive plan of facility modernization"

"Develop district vehicle replacement schedule”

COMMUNITY TASK FORCE
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Demographics Report



Montgomery ISD
Spring 2021

'V PASA



7V PASA

2020-21 Demographic Study

» Last PASA studyconductedinApril2018

» Pandemic’s effect on enroliment
» Loss of 1.1% from 19-20
» Loss of 3.0% from projection (~265 students)
» Assumed 80% return in Fall 2021
» Housing acceleration now and in near-term

» +40%...If lots were available for builders
» Not as dramatic in MISD




Numeric Change in Enroliment P PASA
Fall 2014 to Fall 2019, Houston Metro

School District Change
Katy 13,093
Conroe 8,436
Lamar 6,824
Alvin 6,156

n Fort Bend 5,604
n Humble 5,556

74 Tomball 5,056
| 8 [ 4,694
n Cypress-Fairbanks 4,423

10 [HEAEIEN 3,742
11 LEVASELENY 3,131
Sheldon 2,170
«% 18 Texas City 2,104
«W'8 Clear Creek 1,576
15 NEUES 1,479
19 Montgomery 1,089

Bl 249 - 250
Il 251 - 1,500
Bl 1,501 - 6,000
> 6,000

Source: Texas Education Agency



Percent Change in Enroliment 7 PASA
Fall 2014 to Fall 2019, Houston Metro

School District Change
Cleveland 97.3%
Tomball 38.2%
Texas City 33.1%
Alvin 29.5%
Barbers Hill 27.6%
Sheldon 27.3%
New Caney 24.1%
Lamar 24.1%
Waller 23.7%
10 LLE1hY 18.6%
«% W Crosby 18.4%
12 LLIUEEETT 17.1%
13 LIS 16.5%
'8 Splendora 15.1% B <= 0%
«E¥ Conroe 15.0% B 0.1%-5%
‘19 Montgomery ~ 13.7% B 5.1% - 10%

B 10.1% -20%
> 20%

Source: Texas Education Agency
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Housing Trends

» Detailed Maps of the District
» Up-to-Date OccupancyData
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Annual Housing Starts PASA

Single-Family, Jan to Dec

~_ "

500 35,000

/——/ 30,000
25,000
20,000
15,000

10,000

MISD Housing Starts
Metro Housing Starts

5,000

2016 2017 2018 2019 2020

Bl Montgomery ISD ==Houston Metro

Source: Metrostudy
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New SF Lot Supply PASA

» Fairwater

» 51 readyfor occupancy or under construction
» D.R. Horton and Castle Rock Homes

» Over95% of 633 lots projected to be occupied
by 2030

» Pine Lake Cove

» Plannedfor+/-737 lots but could end up 800+
» Sections being platted with denser lot counts




Single-Family Housing ¥ pas

» Developing subdivisions increasing
in the TX-105 Corridor

» In 2018there was uncertainty where new
housing would head next: 105 vs. 1488

» Lake Conroe Village continuesto grow
» Adding 35-45 homes annually
» Over 700 vacant lots remain

» Walden & Bentwater projected to
each add 40-60 per year




7V PASA

Projected
Housing
Il £<~| Bentwater OCCU panCieS

Walden Jan. 2021 -0ct. 2025

Pine Lake Cove

Fairwater Blo-5

Bl G-25

Bl 26-75

Bl 76 - 150

B 151-250
> 250




Upcoming Development ;¢ pasa

» Buffalo Springs
» 199total SF unitsin Town Creek Crossing section
» 25-40 new homesannually
» Eagle’sNest: 48 MF units

» Montgomery Ridge: Signorelli (488 lots)

» Krammerer Tract
» 389 acres, 500 Ilots (upto half-acre lots)

» Developmentin ~2 years, 30-45 occupied annually

» MUD167& 175
» “Montgomery Heights” MUD 167 - 462 lots

» FM 2854:~3,000 acres (Mayer & Randall Tracts)

» Skye Ranch (far south MISD)
» Over2,000 lots possible
» Othertracts adjacent




¥ PASA

Projected

Housing

Occupancies

Kra;r:;::terer Walden Jan. 2021-0ct. 2030

: Montgomery Ridge
Randall Tract
—
Mayer Tract
MUD 167

Skye Ranch




7V PASA

Student Projections

» Enroliment Projected for TEASnapshot

» Moderate Growth Scenario usedforall
planning documentsin report




Three Scenarios of Grow, ﬁ ¥ PASA
15,000 14,497
14,000
13,000
=
S
= 12,284
= 11,000
L
10,000
— — 10,226
9,000
8,000
2018 2020 2025 2030

Year

Low/High Range Actual Projected



Moderate Growth Scenario 7 PASA
Projected Enrollment at PEIMS Snapshot Date

2021 2022 2023 2024 2025

Enroliment

% Growth
Growth

9,235 9,477 9,690 10,019 10,406

3.48% 2.62% 2.25% 3.40% 3.86%
311 242 213 329 387

2026 2027 2028 2029 2030

Enroliment

% Growth
Growth

10,892 11,467 12,083 12,715 13,420

4.67% 5.28% 5.37% 5.23% 5.54%
486 575 616 632 705



ﬁ ':'/ PASA

Long-Range
Planning




Projected Resident
Elementary Students

Projected Resident EE-5th Grade Students

Elementary

2022 2023 2024 2025 2026 2027
School

4570 48% 50719 5364 5612 5868

Yellow highlights = years when Students exceed Practical Capacity by >120% Orange highlights =years when Students exceed Practical Capacity by >100%

¥ PASA
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Projected Resident

¥ PASA
Junior High Students

Projected Resident 6th-8th Grade Students

. . Net
Junior High Curent 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030) Tensters
School 202021

Montgomery 1,106 1,063 1,071 1,118 1,168 1,214 1,251 1,319 1,391 1,479 1,589

Oak Hills 1,400, 1,075 1,096 1,130 1,193 1,233 1,249 1,294 1384 1509 1,616 1,77
2800 2180 2149 2201 2311 2401 2463 2545 2703 2900 3095 3360

Yellow highlights = years when Students exceed Practical Capacity by >120% Orange highlights =years when Students exceed Practical Capacity by >100%
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Projected Resident 3¢ PASA
High School Students .

Projected Resident 9th-12th Grade Students

Net
Curent 2021 2022 2023 2024 2025 2026 2027 2028 2029 mT;;jZT

1,454 1,499 1,520 1,562 1,636 1,721 1,797 1,875 1,977 2085 28

2,700 1,547 1,568 1,561 1,518 1,48 1,481 1547 1,603 1,696 1,775 1,842 -28

302 3060 3038 3048 3117 3268 3400 3571 3752 3,927

Yellow highlights = years when Students exceed Practical Capacity by >120% Orange highlights =years when Students exceed Practical Capacity by >100%

52



"V PASA —

Future Facility Needs in Next 10 Years

l » New Elementary School ~2025-26

» Additional Junior High capacity late
)| in this projection period

» Expansion of Lake Creek HS
~2026-27







Tour of MISD Education Support Center



Education Support Center

* Former Montgomery
Elementary School (Converted
into ESC in 2019)

« $13+M needs identified during
facility assessment
* Structural ($4.2M)
 Electrical ($4.17M)
» Accessibility (ADA) / Code ($1.1M)
* Plumbing ($1.9M)
* Mechanical ($1.5M)
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Thank you!

Next Meeting: Wednesday, October 20
Lake Creek High School at 5:30



